VASFAA

BOARD - COMMISSIONER - COMMITTEE PLANS & REPORT FORM
Committee:  Electronic Services
Commissioner/Board Position:  Daniel Hewitt / Rep-at-Large for Information Services
Year (e.g., 2005-06):  2009- 2010
Committee Members: Jane Moore, Chairman 

_______________________________________________________________________________

Standard Goal 1:  Work closely with the VASFAA Board, VASFAA committee chairs, and ATAC Corporation to coordinate updates, additions and revisions to the VASFAA website.  [Strategic Plan 4.4 A (2-3), 4.5 B (4), 4.5 A (2-3)]
Objective 1: Communicate with the President and Committee Chairs at least once a month.
Status Reports of Objective 1:
Date:  
9/21/09


Report: Working with committees to get updated information for website.
Date:  
1/26/10


Report: Working with committees to get updated information for website.
Objective 2: Work closely with Awareness, Newsletter, Public Relations, and Membership Chairs to enhance current communication mediums and develop new ones.
Status Reports of Objective 2:
Date:  
9/21/09


Report: Received updates from Strategic Planning and Conference committees.  Setting up list of items that need updated  on website and will request from committee chairs.
Date:  
1/26/10


Report: Received and setup the Guidance Counselor workshop area on the website.  Super Saturday information is up on the web and available for use.
Objective 3: Monitor website content on a monthly basis and send requests to appropriate Committee Chairs when posted material is out of date.

Status Reports of Objective 3:

Date:  
9/21/09


Report: Finalizing changes to website for new year. Some minor changes still being made. Also working on start of Conference section of website.  Making corrections to listings under Student and Family section.  Updating Financial Aid Links area.
Date:  1/26/10


Report: Some minor changes are being updated as requested. Conference mini-site is up and running with basic information.  Most corrections to listings under Student and Family section are done, still some updates to complete.  
Objective 4: Finalize a Policies and Procedures entry for the handling and/or disposal of old, obsolete, and damaged equipment.

Status Reports of Objective 5:
Date:  
9/21/09


Report: No new action at this time.
Date:  
1/26/10


Report: No new action at this time.
Objective 5: Create an updated “Website Navigation Policy” for website users.

Status Reports of Objective 6:

Date:  
9/21/09


Report: Have updated website with latest version of the database.  Currently developing list of changes for Board and Committee.
Date:  
1/26/10


Report: Almost completed outline of Navagation Policy.  Also researching possible new website hosting company – Wild Apricot.  Will provide report very soon. 
Standard Goal 2:  Work closely with the VASFAA Training Committee to explore technology-related training opportunities for the VASFAA membership.  [Strategic Plan 4.5 A (1-3)]

Objective 1: Communicate with the Training Chair at least quarterly to discuss new ideas and address any implementation issues.
Status Reports of Objective 1:
Date:  
9/21/09


Report: No updates at this time from Training Committee.
Date:  
1/26/10


Report: No updates at this time from Training Committee.
BUDGET (PROJECTED THROUGH 6/30/10)


Item (Broad general categories)



Budget
Monthly website hosting and maintenance



$3,000 ($250/month)

Quarterly newsletter publication





$1,000 ($250/quarter)

Executive Board and Committee Chair update



$250

Conference mini-site






$250
Conference registration form





$275

Online voting for 2010 Annual Conference



$400

Software and/or hardware update





$700
Other misc. ATAC Corporation charges




$125
Board Approved Amount:





$6,000
BUDGET (ACTUAL EXPENSES TO DATE)



Item (Broad general categories)


Costs
Monthly website hosting and maintenance



$ 1750.00
Quarterly newsletter publication





$ 600.00
Executive Board and Committee Chair updates



$ 265.00
Conference mini-site






$ 250.00
Conference registration form





$ 0.00
Online voting for 2009 Annual Conference



$ 0.00
Software and/or hardware updates




$ 0.00
Other misc. ATAC Corporation charges




$ 0.00
Super Saturday Additional Section




$ 0.00

Cost Amount to Date:






$2,865.00
