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VASFAA Fall 2016 Board Meeting
Board Minutes

Randolph College, Lynchburg, VA 
Thursday, October 6, 2016-11:00 a.m.
Attendees: Chad Sartini, Biz Daniel, Michael Farris, Patrice Johnson, Melissa Shepherd, Deborah Johnson, Nanette White, Michael O’Grady, Stephanie Walden, Tarik Boyd, Joan Zanders
Absent:  Thom Brashears
President Chad Sartini called the meeting to order at 11:30 a.m. and a quorum has been established 
 Board members read the minutes from the Transitional meeting.  There were corrections to the minutes.

Michael Farris moved that the Board approved the transitional minutes with corrections; seconded by Nanette White.  The minutes are approved with corrections
Unfinished Business
A.  Document Storage

1. Michael Farris created a dropbox in a Gmail account.  In the dropbox, there are files from his term as president (2015-16)

2. Need to update the P&P about storing documents-what documents need to be in the dropbox, who will have access

3. Michael & Chad will take charge of this account

4. Make sure that each person is responsible for his/her documents

B. Website Redesign

1. Michelle Etter provided a proposal to update the VASFAA website and created a clone/demo site to test theme conversion and functionality

2. To fully redesign the website, in the proposal it was suggested to “take down” the site for 1-2 weeks and then “roll out” the new site.  The suggestion to take down the site will happen between Thanksgiving and Christmas since the website traffic is minimal and there are no major events scheduled

3. Discussion to create an Information Technology Chair to oversee this redesign

4. The Board agreed to ahead with redesign of the website and the other items can be completed at a later date

5. Review proposal by next Wednesday

C. Strategic Plan & Updates-Biz Daniel and Ashley Reich have contacted Thom Brashears for strategic planning

***recessed for lunch at 12:15 p.m.

***meeting resumed at 1:20 p.m.

New Business/Updates

A. President’s Report-passed out his report and highlights from the report:

1. The First Annual Director’s Summit had 31 attendees; the meeting was a success and the group would like to meet in the spring.  A special thank you to Mike O’Grady for arranging guest speaker, Will Shaffner of MOHELA and to Thom Brashears, David Sigler, and the folks at VMI for hosting the event
2. Secondary School Relations-committee chair is vacant; has been working with VASFAA membership to schedule financial aid informational events across the state.  Several schools were listed to be the host

3. VASFAA will be sending two members to the SASFAA Leadership Symposium in October; Robin Gregory from Longwood University and Lisa Chilton from Central Virginia Community College

4. Attended SASFAA board meeting in August and SASFAA is in good shape and has a strong leadership

5. Attended the NASFAA conference in July and participated as a conference mentor.  State presidents attended a breakfast meeting with NASFAA leadership.  The SASFAA region is one of the strongest regions for NASFAA credentials in the nation; however, Virginia is not one of the state’s leading the credentialing charge

B.  Site Selection-Tarik Boyd

1. Handed out contracts for 2019 and 2020.  The conference will be held at The Norfolk Main, Norfolk, VA  The dates are April 28, 2018-May 2, 2018 (50th Anniversary) and May 4-8, 2019

2. Nanette White moved that Board accept the 2019 contract from The Norfolk Main and have the 2019 VASFAA Conference at this hotel; seconded by Michael Farris  Yes-10  No-0    Motion carried.
3. Spirit of Norfolk Cruise for 2018-contract was handed out and the date of the cruise is Monday, April 30, 2018.  Michael Farris moved that the Board approved the Spirit of Norfolk contract as written; seconded by Nanette White  Yes-10 No-0  Motion carried
C. Nominations & Elections-Michael Farris

1. Will send out emails about positions that are open and will announce at the Fall workshop; also will post this information on the website 

2. Will send out emails and information about awards

D. Sector Coordination-Biz Daniel will work with Michael about the sectors

E. Secretary/Archives-Patrice Johnson

            Sent all 2015-16 Board meeting minutes along with the list of committee chairs and their  

            respective institutions and the Spring 2016 VASFAA Conference Business meeting    

            minutes to Holly Rison, the Archivist

F. Budget/Finance, New Century, Sue D. Ross-Melissa Shepard & Deborah Johnson

1. Minutes from the Budget/Finance committee was handed out to the members to review and the new budget sheet

2. Need to add more members on the committee.  The current members are Treasurer, Treasurer-Elect, President, President-Elect, and Funds Manager and Assistant Funds Manager.  The two members that need to be added are the Past Treasurer and one other.  Melissa Shepard moved that the Board add two members to the Budget/Finance Committee which will be the Past Treasurer and one other member in good standing to increase the number to 9 members; seconded by Nanette White  Yes-7   No-0   Motion carried
3. Reserve Policy-currently have 1/3 in reserve funding but needs to drop down to ¼ in the operating budget.  The Budget/Finance Committee recommends that the Board adopt the revision of the P&P.  The amount set aside shall be calculated annually at the time of budget approval to equal not less than one-quarter of the operating budget

Melissa Shepard moved that the Board accepts the recommendation from the Budget/Finance Committee; seconded by Stephanie Waldon  Yes-7 No-0  Motion carried
4. Buddy Award-clarification on the time frame to submit application and how to award

Michael Farris moved that the Budget/Finance committee clarifies the deadlines and the awarding; seconded by Nanette White  Yes-7 No-0  Motion carried

5. VERP Funds Policy-need to add to the P&P clarification of the VERP funds
Michael Farris moved that the Budget/Finance committee clarifies the use of the VERP funds, the history, what exactly the funds are used for, and include the written application request; seconded by Stephanie Waldon   Yes-7 No-0  Motion carried (The committee can request funds besides the board members and the request is required to be formalized in writing)
6. Bank Cards (debit card from VASFAA checking account)-who should/who currently has the bank cards
a. Bank card is used by President, Secretary, Treasurer, and Treasurer-Elect for VASFAA expenses to be drawn on the VASFAA account
b. Credit line limit to $2500 per card

c. Expenses charged must be for VASFAA related business only

d. The cardholder must verify with the Treasurer that the account has sufficient funds for the expense
e. Cardholder must complete and submit a VASFAA expense form including receipts for all charges incurred within 10 business days

f. All expenses will be reviewed by Treasurer

g. Cardholder agrees to reimburse the Association for any expenditures

h. Acceptable expenses include, but not limited to: travel, lodging, meals, fees, and miscellaneous expenses or other expenses required to fulfill association mandated duties as set forth in association by-laws
    **There was no motion or vote, just discussion and clarification of this section**
G. Electronic Services, Awareness & Focus-Michael O’Grady

1. Electronic Services-Billy Ray Davis continues to work with the conference committee 
2. Awareness-no report

3. Focus-no report

H. Membership, Newsletter-Stephanie Waldon

1. Goals are to increase membership and the fall email campaign.  In 2015-16, there were 228 paid members; for 2016-17, there are 177 paid members
2. No report on newsletter

I. Gov’t Relations, Secondary Schools Relations-Thom Brashears (absent)

No report but VASFAA plans to have Capitol Hill visits

J. Conference, Development, Non-Conference-Nanette White

1. Non-Conference-on September 22, 2016 there were 80 paid attendees but as the date came closer,  the final number of paid attendees was 111

2. Development Partners-nine (9) partners have signed

3. Conference 2017

a. The conference will start on Sunday at 2:00 p.m.

b. Social activities will be structured towards bringing people together to provide opportunities for camaraderie and fun; have dinner on your own
c. Live streaming of the general sessions

d. Have a Director’s summit (try to fit in the schedule)

e. Discussed having the NASFAA credentials at the workshops

f. Room block sold out for Saturday, increase block to 18 more for Saturday; 100 room block for Sunday, 102 for Monday, and 84 for Tuesday 

g. Discussion on increasing registration fee to cover the cost for the additional days
Nanette White moved that the Board increase the 2017 conference fee to $275 to cover the additional cost for additional days; seconded by Biz Daniels  Yes-9 No-0  Motion carried

Board Meeting adjourned at 4:40 p.m. 
Submitted by:
Patrice Johnson
2015-17 VASFAA Secretary

