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“The primary goal of the financial aid 
professional is to help students achieve their 
educational goals through financial support and 
resources. NASFAA members are required to 
exemplify the highest level of ethical behavior 
and demonstrate the highest level of 
professionalism.”

Statement of Ethical Principles



• …think critically and speak helpfully;

• explore ethics;

• identify core values in financial aid;

• discuss everyday ethics;

• acknowledge stumbling blocks;

• consider ethics-driven case studies.



Ethics is about responsibility in our 
relationships 

(and how we treat each other when we are at 

our best).

Ethics is about choices

(and how those choices affect the quality of our 

relationships with other people and the 
environment).



Ethics is about questions.

• The questions we ask

• The questions we ignore

• The questions that will not go away



How should I be? 
(What values should I display?) 

How should I act?
(How do I make the ‘right’ decisions about 
what to do?)



our character

• and advance core values, as well as promote the 
common good

 our relationships with each other

• and protect rights and fairness

consequences of our decisions & actions

• and strive to produce the most good with the least 
harm or burden



Values &

Virtues:
Who am I? Or, how 

should I be? Leader



•Values are inner dispositions or beliefs that guide our behavior.

•Ethical leaders display their values in everyday decisions (i.e., 
leaders attend to values).

•Personal and professional values are

• sometimes the same;

• sometimes different.



Accomplishment

Altruism

Consistency

Equity

Fairness

Integrity

Loyalty

Responsibility

Stewardship

Teamwork



Conscience:

How do I make

decisions? Or, 

how should I act?

Leader



 The “inner feeling”, “voice within”, or “guiding light”

 Your decisions and actions can agree with or go against your conscience, 
creating harmony, or remorse, respectively.

What ethical principles guide our decisions?

• development of our own character traits

• treating people fairly and respectfully

• examining the ratio of benefits and burdens



Professional
Is it consistent with sound professional principles?

Policy/legal
Is it compliant with standard policy or the law?

Ethical
Does it demonstrate the moral standards of most ‘good people’?



• acting with integrity, honesty, and responsibility;

• doing more good than harm;

• protecting an individual’s right to be treated with 
respect, the way human beings should be treated;

• demonstrating fairness;



• treating others as I would want to be treated;

• acting as I would want everyone to act in this situation;

• struggling to advance the good of the community 
regardless of whether or not I advance my own interest;

• considering all stakeholders, or those affected by my 
decision.



• Anybody who has something to gain or lose by your decision.

• Any person, group, or institution that will affect or be directly (sometimes 
significantly) affected by your decision.

• Ethical decisions consider all relevant interests.



•What are the consequences of the action?

•Are everyone’s rights protected?

•What is equitable in regards to the distribution of 
benefits/burdens?

•Are we practicing our core values of integrity, 
fairness?



Stumbling Blocks:

What gets in the way?

Leader



• I

•O

•U

= Institutional

= Others

= Are “U” the problem?



Leader

Stumbling Blocks:

What gets in the way?

Values &

Virtues:

Who am I? Or, how 

should I be?

Conscience:

How do I make

decisions? Or, 

how should I act?



Recognize that ethics is a process, not a product.

Ask yourself,

• “What am I really trying to accomplish?”

• “Whose interests am I satisfying?”

Accept that ‘doing ethics’ is hard work. Have a plan.



Talk about ethics regularly.

Recognize ethical issues when presented with them.

Identify stakeholders and options.

Evaluate options, e.g., most benefit & least harm; treats 
others fairly; promotes diversity; is consistent with core 
values.

Decide, and…reflect.



Today, did I…

practice any of my virtues?

do more good than harm?

treat others with respect?

act fairly/equitably?

make my community better?






