VASFAA Board Meeting Notes
February 15, 2022
[bookmark: _GoBack]Attendees: Dominique Maddux-Jackson, Beth Armstrong, Joe Dobrota, Andrew Quinn, Laurie Owens, Ryan McNamara, Teresa Harrison, Melissa Franks
Quorum established 3:06pm
Meeting called to order 3:06 pm
· Okay with starting at 10am but need to be done by noon on that Sunday of conference
· We have the logos ready that need to go out to the membership for voting and will work with Mayra to get them out.
· There have been additions for names to enter on ballets. 
· Tonya Lagran treasurer elect. 
· Rep at large Deborah Johnson from Radford University. 
· Concerns of having 3 people on the ballet for treasurer elect, not sure if we should have 3 people on there.
· P&P recommends that there be no more than 2 nominees for any position other than rep at large.
· Executive session: more interest in people who want to run. 
· Kischa Brown has now agreed to run for rep at large position rather than treasurer elect.
· Aaron Whitacre and Debra Johnson. 
· Taniya LeGrande and Rosa Thomas for treasurer elect.
· Sherika motions to amend the previously approved candidate slate with the one presented today. Seconded. Some discussion (feelings that these are great candidates). All in favor. No one opposes. No abstentions. Proposed slate passes.
· Sherika will contact them to get bio and photos.  Will request everything by March 1.
· Melissa- U
· Update from conference committee
· Shanae is working on setting up Monday night dinners. 
· Working to have 7-8 restaurants to choose from have one board member o to ever restaurant to help convo and what not. 
· Up to 23 government partners. 
· After lunch any board members that aren’t going to director’s summit are talking about doing a role playing skit type of thing for customer services and what not for the new aid meeting. 
· Encouraging people to participate in some way and make connections. 
· If the board has any communications or ideas to drum up like advertisements or things that people wish they knew more about the conference, let Mayra know.
· About 55 registrations right now and 23 are development partners.
· Beth has only heard back from one director. 
· Melissa did not get all the panels filled yet. They have decided to scrap R2T4.
· Can we get presenters to mention how they got involved in VASFAA or why they feel it was important to get involved in a session (says this before they give their presentations)?
· Sending 2 staff to present at new aid.
· Agenda for new aid not yet decided when that will go out. Student eligible and PJ morning. Customer service in the afternoon. Not sure what the other sessions are as of yet. Hoping to have agenda up this week.
· Cost of new aid is $20 to attend.
· Motion to accept meeting minutes from Jan 31-Feb 1 winter board meeting. Seconded. No discussion. All in favor. None oppose. No abstentions. 
· Board retreat will be Williamsburg. 
Motion to adjourn meeting. Seconded. No one opposes. Meeting adjourned at 3:21pm
